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THE MANCHESTER METROPOLITAN UNIVERSITY AGENDA ITEM 3 
                     
BOARD OF GOVERNORS 
 
MINUTES OF THE MEETING HELD ON 23 MARCH 2007  
 
 Present: Mr A Benzie (Chairman) 
   Mr R Bide 
   Professor J Brooks 
   Mr P Budd 
   Mr J Chapman 
   Dr R Cherry 
   Ms R Clarke (from minute 981) 
   Mr G Dawber (to minute 981) 
Mr D Dunn 
   Mr M N G Evans 
   Ms K Michel  
   Mr G Muirhead (to minute 981) 
   Mrs S Smith  
   Ms L Taylor 
   Mrs J Warren (to minute 983, paragraph 7) 
  
    In attendance: Professor B S Plumb (Deputy Vice-Chancellor) 
   Ms G Arnold (University Registrar) 
Mr L Grant (Financial Director) 
   Ms M Heaney (Director of Services) 
   Mr B Simpson (Acting HR Director) 
   Mr K Hughes (Clerk to the Board of Governors) 
Mrs M Morrissey (Committees’ Officer)  
Mr A Skipper (McAslans) (for minute 983, paragraph 8) 
 
 
976 MEMBERSHIP 
 
A report (BG/07/01) was submitted providing an update on 
membership. It was proposed that the term of office of four 
independent members be extended for a further term of three years. All 
four had indicated that they would be willing to serve for a further three 
years. In addition, the Board was informed of the results of the 
elections for staff members to be co-opted to the Board of Governors. 
Miss Dominique Lauterburg had been elected by the teaching staff of 
the University, Mr Delroy Creary had been elected by the non-teaching 
staff of the University and Ms Sue Shaw had been elected by members 
of the Academic Board to serve on the Board. The current staff 
members of the Board, Dr R Cherry, Mr D Dunn and Mrs S Smith were 
thanked for their contribution to the work of the Board.  
 
 RESOLVED 
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(i) that the re-appointment of the following 
independent members be approved: 
 
    Mr P Budd  26.03.07 – 25.03.10 
Mr G Muirhead 26.03.07 – 25.03.10 
Ms E Taylor  26.03.07 – 25.03.10 
Ms J Warren  15.05.07 – 14.05.10 
 
(ii) that Miss Dominique Lauterburg join the Board of 
Governors as a co-opted member for a three year 
term of office from 1.04.07 – 31.03.10; 
 
(iii) that Mr Delroy Creary join the Board of Governors 
as a co-opted member for a three year term of 
office from 1.04.07 – 31.03.10. 
 
(iv) that Ms Sue Shaw join the Board of Governors as 
the Academic Board nominee for a three year term 
of office from 1.04.07 – 31.03.10. 
 
 
977 APOLOGIES 
 
Apologies for absence were received from Mr D Dutta and Professor J 
Finch. 
 
 
978 MINUTES 
 
RESOLVED 
 
that the minutes of the meeting held on 24 November 
2006 be approved as a correct record and signed by the 
Chairman subject to Mr G Dawber being included in the 
list of those present. 
 
 
979 ACTIONS ARISING FROM PREVIOUS MEETINGS 
 
A report (BG/07/02) was submitted setting out actions to be taken 
following the meeting of the Board held on 24 November 2006 and 
progress made with regard to those actions.  
 
979.1 Equalities Champion 
Arising from minute 966, the Chairman thanked Mr R Bide for 
taking on the role of the ‘Board Equality Champion’. 
 
979.2 Honorary Awards 
Arising from minute 968, it was noted that Mr A Benzie and Ms 
K Michel had attended a meeting of the Honorary Awards 
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Committee on 22 February 2007. Governors were informed that 
until the nominees had accepted the invitation to receive an 
honorary award, their names would remain confidential. The list 
would be submitted to the Board once all nominees had 
responded. 
 
 
RESOLVED 
 
   that the report be received. 
 
 
980 ACTION TAKEN BY THE CHAIRMAN 
 
A report (BG/07/03) was submitted in relation to the following matters 
indicating action that the Chairman had taken on behalf of the Board in 
accordance with Article 6.2 of the Articles of Government.  
 
APPLICATION OF THE UNIVERSITY SEAL 
Contract for the sale of Needham Hall 24 November 2006 
 
Grant funding agreement relating to Northern 
Way Science Cities Capital Project: Manchester 
Aircraft Plume Analysis Facility. 
 
19 December 2006 
Deed of appointment – Alison Gail Odell 
Relating to Sugden Sports Trust 
 
21 February 2007 
 
OTHER ACTIONS 
Elections for full-time teaching staff for co-option 
to the Board of Governors changed to include all 
teaching staff to ensure that part-time staff were 
not discriminated against. 
 
9 January 2007 
 
 
981 VICE-CHANCELLOR’S BRIEFING – POSITIONING OF THE 
UNIVERSITY 
 
A report (BG/07/04) was submitted by the Vice-Chancellor updating 
Governors on the work which had been undertaken in the last twelve 
months by members of the Directorate on the positioning of the 
University, particularly Dr M Wedgwood who had been on secondment 
to the Department for Education and Skills. It was noted that MMU was 
a large, static, popular, solid ex polytechnic with a strong financial 
position and was well known in a number of academic areas including 
world-class art and design. However, MMU’s performance in The 
Times League Table had dropped to 96 out of 109 and scores had 
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shown below average student satisfaction, student prospects and 
percentage of good honours. The University therefore needed to 
differentiate itself by its product offering and position itself in an 
increasingly competitive market place as ‘The UK’s leading university 
for practising world class professionals’. 
 
The Vice-Chancellor explained that MMU’s core business was teaching 
and learning with an annual recruitment of 9000 students. However, 
the University needed to improve student progression and reduce the 
dependency on clearing. Work was currently being undertaken to 
improve student progression as approximately only 7000 students 
currently progressed into their second year with the remaining 2000 
leaving/failing or re-sitting their first year. It was noted that progression 
rates varied across the sector and the University and ranged from 76% 
to 96%. In response to a question about employment rates, the Vice-
Chancellor agreed to provide Governors with employment rates by 
faculty at the Away Day scheduled for 26 April 2007. Another key area 
for MMU was employer engagement and employability. This would 
require working closely with employers with more emphasis placed on 
the postgraduate market. It was hoped that this agenda would be 
helped through the development of the University’s alumni function. 
The University already knew that over 90% of its graduates went into 
employment and if a percentage of these returned as postgraduate 
students as part of lifelong learning, then this would make a 
considerable difference to the University’s postgraduate numbers. To 
refocus on employer engagement and employability would require a 
move away from a linear model of education and employment to a new 
engaged model. Teaching and research needed to be re-
conceptualised and a more interactive model was required with 
discussions taking place between employers, the University and 
students. As part of the new engaged model, the University would need 
to consider partnership working, advisory panels, sandwich education, 
work based learning, chunks of learning, rapid validation, professional 
body engagement and joint appointments to improve understanding of 
employer needs. The University’s vision and change agenda would 
need to be amended to include employer engagement and 
employability. 
 
The Board supported the University’s work on employer engagement 
and employability. It was, however, acknowledged that identifying 
employer needs would be challenging. It was noted that the 
University’s vision needed to be clear, memorable and appropriate to 
both staff and students. In addition, the University’s values and culture 
were important. The Vice-Chancellor explained that the values which 
had been discussed over the last two years were still considered to be 
appropriate. In addition, a further discussion paper would be produced 
to update staff on the new direction of the University and performance 
measures would be developed to help monitor progress. The Vice-
Chancellor explained that a new strategic plan for the University would 
be produced during this academic year and it was hoped that 
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Governors would help to develop this plan at the Away Day when they 
would be given the opportunity to discuss faculty strategic plans with 
Deans.  
 
There was discussion about the importance of communicating the 
University’s change agenda to staff. Staff were currently being kept 
informed through open meetings, meetings with certain groups of staff, 
MMYou, discussion papers, and a consultant had been employed to 
help improve senior level team working. It was suggested that 
champions at grass roots level were also a valuable resource and it 
was acknowledged that it could take 3 – 4 years of hard work to 
change the organisation’s culture.  
 
It was also suggested that the University might need to review its brand 
and be prepared to do things differently in order to address its declining 
ratings. This would be further discussed at the next meeting of the 
Marketing and Student Experience Advisory Group. The Vice-
Chancellor explained that there was also a major review of pre-entry 
services currently taking place in the University which hoped to provide 
a more effective service and reduce the University’s reliance on 
clearing. The Chairman thanked the Vice-Chancellor for the 
presentation. 
 
 RESOLVED 
 
  that the report be received. 
 
 
982 STUDENT HOT TOPICS 
 
The Students’ Union President updated the Board on the current 
student ‘hot topic’ of ‘studentification’ or ‘ghettoisation’. These were 
terms used in the media to describe the effects student populations 
had on local communities, such as an increase in the number of bars, 
rise in anti-social behaviour, litter, noise, crime, increased traffic, less 
parking, jobs taken by students and overall marginalisation of the local 
residents. The impact for students was that they often found 
themselves living in unsavoury areas and properties and experienced 
hostility because of their student status and in more extreme cases 
became victims of hate crimes. At the open meeting held on 11 
January 2007 at the Didsbury Campus, the University had met with 
some hostility from local residents with student behaviour being a 
particular concern. In order to try to address some of the concerns of 
the local residents and to ease tensions while at the same time 
supporting the University’s change agenda, the Students’ Union was 
proposing to set up a student led community volunteering group called 
‘MMU Angels’ to undertake student volunteering activities initially in the 
Didsbury area. It was proposed that a University wide steering 
committee be established to oversee the project with involvement from 
CoMMUni, Marketing, Student Services and Customer Services as well 
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as the Students’ Union. The volunteers would undertake projects in 
their own areas including Didsbury, Fallowfield, Alsager and Crewe 
whilst wearing MMU T-shirts as a form of publicity. This type of activity 
would provide good experience for the students, improving their 
employability, as well as helping to integrate the student community 
with the local population whilst portraying a positive image of students 
in the community. It was proposed that the scheme initially be trialled at 
Didsbury with MMU Angels offering to act as stewards for the Didsbury 
festival, working with Manchester City Council on the Hanging Basket 
project and cleaning up Fletcher Moss Park. It was suggested that it 
would be useful to liaise with Manchester City Council on its 
regeneration projects as students might be able to receive payment for 
this type of volunteering activity and the Students’ Union President 
confirmed that she had already been in touch with the City Council. 
The Board endorsed the project and thanked the Students’ Union 
President for her presentation. 
 
 RESOLVED 
 
that a student led community group, ‘MMU Angels’, be 
established to undertake volunteer work in the 
community. 
 
 
983 REPORT OF THE ESTATES AND SERVICES ADVISORY GROUP 
 
A report (BG/07/06) was submitted informing the Board of matters 
considered by the Estates and Services Advisory Group at its meeting 
on 1 February 2007 and an update on the latest progress with the 
University’s capital projects was provided at the meeting: 
 
MMU Business School 
Negotiations were continuing on the acquisition of St Augustine’s 
School site. The tender for a design team to work on the new Business 
School had resulted in 27 submissions, which had been shortlisted to 
six. The shortlist would be sent to members of the Estates and 
Services Advisory Group for review and interviews were expected to 
take place at the beginning of May 2007. 
 
Didsbury 
Following the open meeting in January 2007, the Director of Services 
had been continuing discussions with the local residents in connection 
with the redevelopment of the Didsbury Campus. 
 
MMU Cheshire 
Work was now being undertaken on this project as a priority and 
discussions had taken place between MMU and Crewe and Nantwich 
Borough Council in relation to a community campus and shared 
facilities. A feasibility study had been produced for joint investment and 
operation. The proposed costs were in line with those being planned by 
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the University and the Council but by pooling resources, there was 
potential for more superior facilities. It was noted that swimming pools 
tended to operate with a budget deficit. The annual deficit for the 
current pool at Alsager was £100k and the Council pool was £700k 
whilst the annual deficit for the joint swimming pool was expected to be 
approximately £200k. This joint approach would provide substantial tax 
relief and VAT savings due to charitable status. In addition, the project 
might qualify for additional funding from HEFCE for shared services. 
McAslans had been asked to undertake master planning for MMU 
Cheshire and a detailed paper on the MMU Cheshire project would be 
submitted to the next meeting of the Estates and Services Advisory 
Group. It was noted that the University had submitted an application in 
conjunction with the University of Keele to be a pre-Olympic/ 
Paralympics 2012 Games Camp. 
 
Alsager 
Following the recommendation made by Drivers Jonas that a final draft 
Supplementary Planning Document (SPD) be submitted to Congleton 
Borough Council by 31 March 2007 to mitigate against the possibility of 
the Council withdrawing its support, the University had met with Drivers 
Jonas and McAslans on 23 February 2007 but agreement had not 
been reached on space requirements and therefore the SPD had not 
yet been submitted. However, an extension to the deadline had been 
negotiated and the University was working on this as a priority to meet 
the new deadline of June 2007. 
 
Hollings 
Discussions were ongoing in connection with the relocation of the 5* 
Institute for Biophysical and Clinical Research into Human Movement 
(IRM) from Alsager to the Faculty of Science and Engineering. 
 
Master Plan 
McAslans had been asked to produce a master plan for the University 
to help with local discussions and they had also been asked to develop 
a plan for a Public Pavillion. The Director of Services had made a 
presentation at a meeting of the Oxford Road Corridor Partnership 
about this project on 19 March 2007 and it had been agreed that the 
University should undertake further work on this project. The University 
was seeking to secure funding for this project from Manchester 
Knowledge Capital. 
 
Art and Design 
The Art and Design project had been re-examined and it was now 
proposed that the sequencing and timing of the various phases be 
changed so that the studio work was undertaken in advance of the 
workshops. At the last meeting of the Board, it had been agreed that 
the workshops would be refitted first at a cost of £11,362,000. 
However, the re-examination had identified a need to provide 
consolidated studio space in advance of the workshop refit. This would 
mean that work could be undertaken over the summer period and that 
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disruption to staff and students would be minimised. In addition, the 
consolidation of the studios would provide significant decant space 
throughout the duration of successive phases. The complete 
programme of works had now been costed at £22,794,163 which 
included a 10% contingency provision. The revised proposal to 
complete phases 1 - 3 of the Art and Design project would cost 
£9,444,768, which was lower than the previously approved project cost 
of £11,362,000 for the first phase, and phases 4 – 6 would cost 
£13,349,395.  It was noted that the costs for the whole project had not 
been presented prior to this meeting, just phase 1 (which was now 
phases 4 and 5 of the project). The complete project would be 
submitted to the next meeting of the Estates and Services Advisory 
Group. It was noted that phases 1 and 2, which included internal fit 
outs and upgrading of existing space, would be undertaken over the 
summer in readiness for the start of the academic year in September 
2007 and phase 3 would be undertaken by September 2008. The 
project would enhance the facilities in Art and Design and it would be 
important that these were promoted to students especially in the light of 
recent investment by competitors such as the University of Salford and 
Liverpool John Moores who had invested significant amounts in their 
art and design buildings. 
 
 RESOLVED 
 
that the revised proposal to complete Phases 1 – 3 of the  
Art and Design project be approved subject to the Vice-
Chancellor checking the affordability of the project. 
 
 
984 REPORT OF THE AUDIT COMMITTEE 
 
The report of the Audit Committee (BG/07/07) was submitted informing 
the Board of matters considered by the Audit Committee at its meeting 
on 7 February 2007. 
 
 RESOLVED 
 
  that the report be received. 
 
 
985 REPORT OF THE FINANCE AND HUMAN RESOURCES 
COMMITTEE 
 
A report (BG/07/08) was submitted informing the Board of matters 
considered by the Finance and Human Resources Committee at its 
meeting on 21 February 2007. It was noted that the University had met 
with three survey providers and was currently in the process of 
producing a tender document to secure the services of a company to 
help the University produce staff surveys and use the data effectively 
as part of the change agenda. An update on the chosen provider and 
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timescales would be provided at the next meeting of the Finance and 
Human Resources Committee. It was suggested that a survey should 
focus on engagement rather than satisfaction.  
 
The Board was informed that Mr I W Hallam’s health had deteriorated 
and he was currently undergoing further treatment and had decided to 
step down as HR Director but he would continue to provide advice and 
guidance to the Vice-Chancellor. Mr B Simpson, Head of Training and 
Development, had taken on the role of Acting Human Resources 
Director until the summer when it was hoped that the post would be 
filled. HR would also be supported on a temporary basis by Mr Andrew 
Snowden, an external consultant who would work on specific projects. 
Mr Snowden had previously worked at the University of 
Wolverhampton and the NHS. The Board conveyed their best wishes 
to Mr I W Hallam. 
 
It was noted that the trade unions had all voted in favour of acceptance 
of the Framework Agreement and consequently the new grading 
structure had been implemented from  March 2007 and salary changes 
backdated to 1 August 2006. The only change to the original 
Agreement was in relation to hourly paid staff. Governors were 
informed that not all universities had implemented the Framework 
Agreement yet. MMU’s next stage would be discussions with trade 
unions on moving into contribution points/zones. Staff morale had been 
affected through the delayed implementation of the Framework 
Agreement and a cultural shift would now be required for staff to work 
to their role profiles. It was agreed that a revised implementation plan 
for Framework Agreement related work would be submitted to the next 
meeting of the Finance and Human Resources Committee. It was 
noted that the University of Manchester had recently announced 400 
redundancies, which was having an impact on MMU as staff were 
expressing concern about the possibility of similar job losses occurring 
at MMU due to the on-going change agenda. This issues was being 
addressed by the Registrar and Director of Services through a series of 
open meetings. It was also noted that the School of Architecture was 
externally seen as very successful despite not achieving world class 
research status to which the University of Manchester aspired. 
 
It was noted that in future all Governors would be required to sign an 
undertaking to act in the best interests of the University as a whole and 
to be bound by the Code of Conduct for Governors. 
 
RESOLVED 
 
that a revised implementation plan for Framework 
Agreement related activities be submitted to the next 
meeting of the Finance and Human Resources 
Committee. 
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986 REPORT OF THE MARKETING AND STUDENT EXPERIENCE 
ADVISORY GROUP 
 
A report (BG/07/09) was submitted informing the Board of matters 
considered by the Marketing and Student Experience Advisory Group 
at its meeting on 2 March 2007. The Advisory Group had welcomed the 
progress being made by the University with the development of its 
Alumni and Development function. 
 
RESOLVED 
 
  that the report be received. 
 
 
987 REPORT OF THE ACADEMIC BOARD 
 
A report (BG/07/11) was submitted outlining the business conducted by 
the Academic Board at its meeting on 28 February 2007. It was noted 
that the Academic Board had given its support to the development of 
proposals to confer faculty status to the Institute of Education and to 
the proposal to establish an associate colleges network for key further 
education college partners. The Board had also agreed that work be 
undertaken to change the University’s Regulations for Undergraduate 
and Taught Postgraduate Programmes to enable greater flexibility in 
modes of study, progression, assessment and reassessment. It was 
noted that in relation to academic governance, it had previously been 
agreed that the Deputy Chairman would attend meetings of the 
Academic Board.  
 
 RESOLVED 
 
that the revised Academic Board committee structure be 
approved. 
 
 
988 RACE EQUALITY AND RACE RELATIONS 
 
A report (BG/07/12) was submitted by the Acting Human Resources 
Director providing an update on current developments and particular 
cases which carried the potential risk of reputational damage to the 
University. It was noted that there were currently three people with 
racial discrimination cases lodged at Employment Tribunal. One of the 
matters to be heard at the Employment Tribunal was currently the 
subject of an internal grievance hearing. The Vice-Chancellor, who had 
been cited in the Employment Tribunal case, was due to hear this 
grievance matter and concern was expressed that there might be a 
conflict of interest. However, it was agreed that although the Vice-
Chancellor had been the subject of a previous grievance hearing, this 
matter was totally unconnected and the Vice-Chancellor had not had 
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any previous involvement in this particular case. The Vice-Chancellor’s 
involvement was in accordance with the University’s grievance 
procedure and it was agreed that it was essential that the University 
adhered to its own policies and sought legal advice at all stages in 
order to protect the University’s interests. 
 
 RESOLVED 
   
  that the report be received. 
 
 
989 RISK MANAGEMENT 
 
 A report (BG/07/13) was submitted providing an update on the 
implementation of the new risk management in the University.   
 
   
 
 
 
 
 
 
 
 
 
 
Signature of Chairman  ________________________   Date _____________ 
 
